
1 Receipt of RFQ with drawing, sample and other information

2 Formation of CFT

3 Feasibility Study & Risk Analysis

4 Preparation of prelimanary Process Flow diagram

5 Cost Estimation and submission of quotation 

6 LOI / PO / Go-ahead from customer

7 Preparation of APQP Timing plan

8 Past defect history and lesson learning

9 Preparation of bill of material (BOM)

10 Select & develop supplier for RM / BOPs

11 Identification of special Product & Process characteristics

12 Identify new equipement & facility requirement

13 Identify new Tool, Instrument, Gauge, fixture requirement

14 Statutory & Regulatyory requirement identification

15 Prepare of permanent PFD & process FMEA

16 Prepration pre launch control plan

17 Preparation of inspection standard ( Incoming, OPS, Final inspection standard) & WI etc

18 Tool, Fixture & Gauge development or Tools reciept from supplier

19 Inspection & validation of tool, fixture & gauge

APQP Phases and Activities

Phase - 1    Plan & Define Phases

Phase - II  Product Design & Development

Phase - III   Process  Design & Development 



20 Provide training to concern person

21 Sample T0 trial to be done 

22 T0 sample submission to the customer with layout inspection report

23 Sample approval from customer 

24 Do correction if required

25 Sample T1…..Tn trial 

26 T1….Tn sample submission and get apprroval from customer 

27 Training to concerned superviser, operator and inspector for new / change part

28 Pilot lot prepration with inspection report 

29 Carryout Product and process audit

30 Carry out Meausrement system analysis 

31 Carry out processes capability study 

32 Prepare & finalize process documents ( PFD, PFMEA, CP, OPS & WI)

33 Preparation of Packing Standard

34 Submission of PPAP lot with PPAP documents

35 Get PPAP approval from the customer with signed PSW/ PDI report

36 SOP start at inhouse

37 SOP start at customer end

38 APQP sign off will be done by NPD head with CFT 

39 Customer & Inhouse feedback analysis & corrective action ( summarize in PDCA sheet)

40 Production, Quality & Delivery monitoring

41 Handover to production

Phase - IV   Product & Process Validation 

Phase - V  Feedback Assessment & Corrective action 


