Management Review Meeting (MRM) Agenda

Date: 10.07.2026

This is to intimate all the Concerned Members that MRM for the Period of Jan’26 to June’26 will be conducted on
20/07/2026. Venue of the Meeting is Conference room.

All the Concerned Members are requested to come prepared on below mentioned Agenda as responsible. If any other point
needs to be addressed apart from set Agenda feel free to discuss on the same or can add in the circular itself for effective

Discussion.
SL. No Description
1 Organizational changes
2 Quality Policy and objectives- Review any changes, concerns
3 Follow up Actions of previous MRM
4 Changes in external and internal issues that are relevant to the Quality Management System.
5 Needs and expectations of interested parties including compliance obligations
6 Risks and opportunities Review, The effectiveness of actions taken to address risks and opportunities.
7 Review of Business plan
8 Information on the performance and effectiveness of the quality management system, including trends in:
a) Customer satisfaction and feedback from relevant interested parties; Review of customer score card,
b) The extent to which quality objectives have been met
c) Process performance including process effectiveness and efficiency (KPI)
d) Nonconformities, corrective actions and preventive actions
e) Monitoring and measurement results, SPC plan Review
9. Audit results;
f) Internal Audits
g) Customer Audits
h) Certification body Audits
i) Process Audit
i) Product Audit
k) Supplier Audit
10 The performance of external providers
11 Cost of poor Quality (Cost of internal & External non conformance
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12 Monitoring results at specified stage during design and development of products and process

13 Manufacturing feasibility assessments (and capacity planning evaluation) made for changes to existing operation & for new facility or new
product.

14 Identification of potential field failures identified through risk analysis and actions through PFMEA

15 Analysis of actual field failures and their impact on quality, safety and / or environment

16 Warranty performance (If applicable)

17 Customer complaint / feedback status

18 Product conformity - Rejection trends- stage wise: Incoming, in-process, external

19 Review Performance against maintenance objectives (Machine & Tool)

20 New product development review

21 Review about safety

22 Customer specific requirements information

23 The adequacy of resources

24 Continual improvement Project Status by each dept.

25 Opportunities for improvement. (from internal audit, suggestions and discussions & customer feedbacks)

26 Review of Contingency Plan & CSR & MRM agenda, Review of customer score card.

Review Output Points
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Attendees:

Sr. No.

Name

Designation

Signature

Page 3 of 3




	Sl. No
	Description




